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Wellbeing is a precondition for learning.
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Getting to Maybe. Westley, Zimmerman, Patton (2007)

Simple Complicated Complex



QUICK FIX, SILVER BULLET, MAGIC SOLUTION?





Binders, 
Binders, 
Binders….







What is ‘it’ that is being implemented and how?

#1: Effective intervention and 

#2: Implementation of effective intervention 

(the ‘how’ for the ‘what’)



#1:

What is an ‘effective’ intervention?



Comprehensive
School
Health

Approach!



https://www.youtube.com/watch?v=0Rnq1NpHdmw






Study Design Effect Size 95% Confidence Interval

More controlled environment -0.21 -0.35, -0.08

More ‘real world’ environment -0.09 -0.19, 0.01

Adapted from: Wolfenden (2017). Applying implementation science to improve community nutrition and physical activity. ISBNPA Webinar SIG Implementation and Scalability.
Original Source: Yoong SL et al (2014). Exploring the impact of pragmatic and explanatory study designs and outcomes of systematic reviews of public health interventions: a 

case study. Journal of Public Health. 36(1):170-176.

Impact of study design on interventions for child obesity prevention

RCT: Real Community Trial
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#2: 

What is implementation?



In theory there is no 
difference between 

theory and practice.
In practice there is.

Cited by many, Jan LA van de Snepscheut, Yogi Berra







“Not every school is going to 
have the same way of  doing 
things [or have] the same 
issues and needs…so if  you 
can be flexible enough and 
respond to the things that are 
happening in the school, 
you’re in. I think the project is 
more beneficial that way.”



“I truly believe that I have to walk the talk…
Kids won’t listen to what we say, 

they’ll listen to what they see us doing.”

School Principal



What can you do?



1. Acknowledge complexity

2. Consider ways of  knowing

3. Implementation matters
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